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SUBJECT: SPAIN MOVES TOWARD MILITARY MODERNITY - A DEFENSE MINISTRY 
IS CREATED 

1 . WE WOULD DRAW THEDEPARTMENT'S ATTENTION TO US DAO 
MADRID 051430Z JUL 77 WHICH REPORTS THE CONTINUATION IN 
OFFICE AS A MEMBER OF THE NEW SUAREZ CABINET OF LT. GEN. 

GUTIERREZ MELLADO AS FIRST VICE PRESIDENT FOR DEFENSE 
MATTERS AND THE DROPPING FROM THE CABINET OF SEPARATE 
MINISTRIES OF ARMY, NAVY AND AIR. THUS ENDS A LONG 
ANOMALY AMONG MAJOR WESTERN MILITARY ESTABLISHMENTS, ON 
WHICH HAD BEEN A VITAL PART OF FRANCO'S EFFORTS TO 
PREVENTDOMESTIC RIVALS TO HIS AUTHORITY. 

2. THIS DEFINITIVE MOVE TOWARD ESTABLISHMENT OF A FULL- 
FLEDGED DEFENSE MINISTRY IN SPAIN HAS BEEN LONG EXPECTED, 

WITH ONLY THE TIMING IN QUESTION. THE BASIS HAD BEEN 
ESTABLISHED OVER THE PAST MONTHS BY VARIOUS SMALL STEPS, 

THE KEY ONE OF WHICH SEPARATED THE MINISTERS OF AIR AND 
ARMY FROM PURELY MILITARY TASKS, WHICH WERE TURNED 
OVER TO THEIR CHIEFS OF STAFF (A SITUATION 

ALREADY LONG EXISTING IN THE NAVY). WHILE MANY 
SENIOR MILITARY OFFICERS ARE LESS THAN ENTHUSIASTIC 
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ABOUT THE CHANGE, THEMAJORITY OF THE MILITARY 
ESTABLISHMENT CERTAINLY RECOGNIZES THE UTILITY OF 
GREATER UNITY TO MODERNIZATION EFFORTS AND IS PLEASED 
TO LOWER THEMILITARY'S POLITICAL PROF IL E. THE AIR 
FORCE LEADERSHIP WILL, INCIDENTALLY. BE MOST UNHAPPY WITH 
THE LOSS TO THE NEW MINISTRY OF TRANSPORT AND COMMUNICA- 
TIONS OF THE CONTROL OVER CIVIL AVIATION IN SPAIN. 
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3. THE ADMINISTRATIVE REFORM PROGRAM AS ANNOUNCED 
BY THE GOVERNMENT DOES NOT YET, ON THE MILITARY FRONT, 

GO BEYOND PLACING GUIERREZ MELLADO IN THE POSITION 

OF THESINGLE DEFENSE VOICE IN THE COUNCIL OF MINISTERS AND 
FORMALLY DECREEING THE EXISTENCE OF A NEWMINISTRY. GUTIERREZ 
MELLADO’S OWN CLOSEST MILITARY ASSISTANT WAS QUICK TO 
SAY TO US THAT A CONSIDERABLE AMOUNT OF WORK REMAINS TO BE 
DONE DURING THE SUMMER TO F IL L THE VOID WHICH HAS BEEN 
CREATED BY THIS DECISION AND TO REESTABLISH CLEARLY 
AND EFFECTIVELY VARIOUS LINES OF AUTHORITY. TO SOME 
EXTENT THIS SITUATION RESULTS FROM THE HURRY IN WHICH 
THE FINAL DECISIONS WERE TAKEN FOLLOWING THE ELECTIONS, 

BUT TO SOME EXTENT IT ALSO PROBABLY REFLECTS THE 
RELUCTANCE TO PRESS TOO HARD TOO FAST THOSE SENIOR 
MILITARY OFFICIALS IN OPPOSITION, WHO WILL HAVE TO 
BE BROUGHT AROUND CAREFULLY. IT REMAINS TO BE SEEN 
WHETHER GUTIERREZ MELLADO, WHO ALREADY BEARS THE 
SCARS OF SEVERAL DIFFICULT DECISIONS IN SUPPORT OF 
SUAREZ, WILL BE ABLE TO REGAIN THEIR FULL COOPERATION. 

4. IT IS NOTEWORTHY THAT AS PART OF THE INITIAL 
PACKAGE GUTIERREZ MELLADO HAS ASKED TO BE PASSED TO 
THE SEMI-ACTIVE "CATEGORY B" STATUS, ONE WHICH IS 
INCONSISTENT WITH A DIRECT ROLE IN THE MILITARY CHAIN 
OF COMMAND. THIS IS A MOVE TOWARD EVENTUAL CIVILIAN 
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CONTROL. IT MAY WELL BE IN PART ALSO A CONCESSION 
TO HIS DETRACTORS IN THESENIOR MILITARY ESTABLISH- 
MENT, WHO MAY BE MORE ACCEPTING OF THE REFORM SHOULD 
IT BECOME CLEAR THAT THE AS YET UNNAMED NEW PRESIDENT 
OF THE JUNTA OF CHIEFS OF STAFF (COINCIDENTALLY, THE 
CHIEF OF THE HIGH GENERAL STAFF) IS TO BE THE SENIOR 
ACTIVE MILITARY OFFICER IN THE CHAIN. 

5. FROM GUTIERREZ MELLADO'S KEY MILITARY AIDE WE ALSO 
HAVE THE INFORMATION THAT THE MINISTER'S POLITICAL/ 
ADMINISTRATIVE LINE OF AUTHORITY IS EXPECTED TO RUN 
THROUGH A SINGLE SUB-SECRETARY TO THREE DIRECTORS 
GENERAL, ONE FOR EACH SERVICE. WITH RESPECT TO THE 
MILITARY CHAIN OF COMMAND, OUR SOURCE WAS LESS 
CERTAIN, INDICATING THATAUTHORITY WOULD FOLOW IN SOME 
WAY TO THE CHIEFS OF STAFF WITH INVOLVEMENT OF THE PRESIDENT 
OF THE JUNTA OF THE CHIEFS OF STAFF. HIS VAGUENESS COULD 
REFLECT THE ABSENCE OF A FINAL DECISIONS IN THIS AREA. 

6. WHILE MORE MUST BE KNOWN BEFORE A 

DEFINITIVE JUDGEMENT ABOUT THE EFFECTIVENESS OF THIS 
SIGNIFICANT NEW MEASURE CAN BE MADE, IT IS NOT TOO 
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SOON TO POINT OUT THAT THIS IS FURTHER TESTIMONY TO THE 
ABILITY OF THE KING, SUAREZ AND GUTIERREZ MELLADO, WORKING AS A 
TEAM, TO BRING THE SPANISH MILITARY ESTABLISHMENT ALONG AT 
RATHER MUCH THE SAME PACE OF REFORM AS THAT BEING 
APPLIED IN OTHER SECTORS OF SPANISH POLITICAL LIFE.ST ABLER 


CONFIDENTIAL 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: MILITARY PLANS, REORGANIZATIONS 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 05-Jul-1 977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977MADRID05084 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: D770238-0599 
Format: TEL 
From: MADRID 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770790/aaaadagv.tel 

Line Count: 121 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: 1bd6b370-c288-dd11-92da-001cc4696bcc 

Office: ACTION EUR 

Original Classification: CONFIDENTIAL 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 1 1 -Mar-2005 1 2:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 1961355 
Secure: OPEN 
Status: NATIVE 

Subject: SPAIN MOVES TOWARD MILITARY MODERNITY - A DEFENSE MINISTRY IS CREATED 
TAGS: MORG, PINT, SP 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/1bd6b370-c288-dd11-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



